
WORK EXPERIENCE

FIELDS OF EXPERTISE

TECHNICAL EXPERTISE

Metropolitan Technologies (Pvt) LTD 

Direct procurement operations, including sourcing, supplier negotiation, and
contract management to secure cost effective and reliable materials.
Manage stores and inventory functions, optimizing stock levels, minimizing
excess inventory, and ensuring accurate records with availability of goods.
Oversee import processes, coordinating international shipments, customs
clearance, and for timely and cost efficient inbound and outbound logistics.
Lead overall logistics and supply chain performance, driving continuous
improvements across procurement, stores, delivery, and imports to enhance
efficiency and achieve significant cost savings.

Managed daily logistics operations, ensuring secure cash and valuables
transport while optimizing routes and reducing costs for ATM and bank cash
replenishment.
Ensured compliance with industry regulations, company policies, and
security protocols while overseeing procurement, administration, customer
service, sales, and marketing.
Monitored logistics performance, implemented improvements, and
collaborated with teams for seamless coordination of operations.

UDESH LAKSHAN

PERSONNEL DETAILS
+94716 090 584

hewa.udesh@gmail.com

7/3/B Gangarama road,
Wewala, Piliyandala

Udesh Lakshan

PROFILE
Logistics and Transport Management professional with over 9 years of
experience in optimising logistics operations and managing transportation
networks. Demonstrated expertise in cost reduction, service level
enhancement, and the implementation of innovative solutions. Proven
leadership in team development, cross functional collaboration, and strategic
planning. Adept at utilising technology and data driven insights to drive
operational performance and efficiency.

2025 - Present

2018 - 2022 

Supply Chain Management

Software:

        CITOS TMS

        SAP TMS

        

Enterprise Resources Planning

Systems (ERP):

        SAP B1 (Hana)

        

Warehouse Management

Systems (WMS):

        IFS Warehouse Management

Logistics Management

Transportation Network

Optimization

Supply Chain Strategy

Cost Reduction & Efficiency

Improvement

Contract Negotiation

Team Leadership & Development

Inventory Management

Compliance & Legal

Considerations

Vendor & Stakeholder Relation

Data Analysis & Reporting

Project Management

Head of Procurement & Logistics (Reporting to Director - Finance)

Informatics (Pvt) Ltd

Collaborated with cross functional teams to align logistics strategies with
organizational goals and negotiated contracts to secure favorable terms.
Managed and developed a logistics team, providing training to enhance
operational performance and analyzing metrics for continuous improvement.
Implemented inventory management strategies to optimize stock levels,
reduce costs, and ensure efficient logistics operations

Assistant Manager - Logistics & Procurement (Reported to CFO)

Executive - Logistics & Procurement 

CV FOR THE POST OF HEAD OF
WAREHOUSE & LOGISTICS

17th Nov 1991

Sitrek Secure Logistics (Pvt) LTD 

Managed daily logistics operations, ensuring secure and efficient transport of
cash and valuables while optimizing routes and reducing costs for ATM and
bank cash replenishment.
Ensured compliance with industry regulations, company policies, and
security protocols while supervising procurement, administration, customer
service, sales, and marketing functions.
Monitored logistics performance, implemented improvements, and
collaborated with teams for seamless coordination of operations.

2022 - 2025
Logistics & Transport Manager (Reported to General Manager)

Branch Manager (Reported to Assistant General Manager)
Managed full P&L responsibility for the branch, consistently
achieving/exceeding monthly revenue and profitability targets
Oversaw daily cash/vault operations, ATM replenishment, cash in transit (CIT)
services, and bullion movement across the region
Planned and executed route optimization and vehicle scheduling to improve
operational efficiency and reduce fuel/overtime costs 



HOBBIES & INTERESTS

Date : 25/05/2026 Signature :

Traveling

Team sports

Running

Volunteering

Project management

Technology tinkering

Reading

Geography

Data analysis

Automotive trends

PROFESSIONAL AFFIL IATIONS & QUALIFICATIONS

RESEARCH PROJECTS

EDUCATIONAL QUALIFICATIONS

Conducted a comprehensive analysis to identify key factors contributing to
the development of the Port of Hambantota as a Roll-On/Roll-Off (RO-RO)
ship hub.
Led a feasibility study for the implementation of a Bus Rapid Transit (BRT)
system along Galle Road, Sri Lanka, focusing on enhancing urban mobility.
Executed a study aimed at optimizing delivery services to minimize
transportation inefficiencies within the Colombo community

 University of Moratuwa
Graduated in Bachelor of Science (Hons) in Transport & Logistics Management
with a second - Upper

Certified Member of the Chartered Institute of Transport and Logistics (CILT),
demonstrating expertise in transport and logistics management.
Lean Six Sigma Green Belt Certification (in progress), from Skill Gate Pvt Ltd,
indicating proficiency in process improvement methodologies.
Certificate in Human Resource Management, completed at the Personnel
Institute of Management, enhancing knowledge in HR practices and
principles

2013 - 2017

Mr. Jagath Gunathilake
Director of Finance,
Perfetti Van Melle Lanka Pvt Ltd,
4VG, Liyanagemulla, Seeduwa,
Negombo-Colombo Main Rd,
Katunayake.
Mob: +94773 718 482 
E-mail: jagathr@yahoo.com

Dr. Ranil Sugathadasa
Senior Lecturer,
Dept. of Transport and Logistics
Management,
Faculty of Engineering,
University of Moratuwa,
Mob: + 94777 224 038 
E-mail: ranils@uom.lk

REFEREES

I hereby declare that the information provided above is true and correct to the
best of my knowledge

SOFT SKILLS

Leadership
Communication
Problem-Solving
Time Management
Decision-Making
Attention to Detail
Negotiation
Adaptability
Team Collaboration
Customer Service
Critical Thinking
Conflict Resolution
Stress Management

Member: LBR Sri Lanka
Lead: Multi-disciplinary Project,
UoM
Representative: Rotaract Club
Prefect: School
Cadet: School Cadet Corps
Recorder Player: School Western
Music Band
Football Player: School

SKILLS DEMONSTRATED

Data Analysis Tools:

        Pre-Cost Master

        SPSS

        MINITAB

        

Collaboration Tools:

        Microsoft Teams

        Zoom

        Google

TECHNICAL EXPERTISE
(CONTINUED)

Terminal Operations: Managed port activities and optimized workflows.
Planning and Control: Skilled in strategic planning and process optimization.
Gatehouse Management: Experienced in gatehouse functions and security
protocols.
Health and Safety Compliance: Trained in safety and compliance
procedures.
General Business Support: Supported business functions, improving
organizational effectiveness.

 Colombo International Container Terminals LTD 
Management Trainee

2016

WORK EXPERIENCE (CONTINUED)

  Major Modules Covered
Procurement Management 
Transport Geography and Mapping
Macroeconomics and International Trade
Inventory & Warehouse Management 
Survey Methods and Techniques
Marketing Management
Transport Policy and Economics
Multimodal Transport

Demand Analysis & Modeling
Logistics Management
Managerial Skills Development
Demand Analysis & Modeling
Supply Chain Management
Transport Planning
Operations Management
Project Management
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